City of Algona

Council Retreat Agenda
August 30, 2016— 6:00PM to 9:00 PM

6:00 PM

6:45-7:00
7:05-7:30
7:35 - 8:00

8:05 -9:00

9:00

Welcome and Dinner — Diana

Agenda Overview

“2016 State of the City” Review and Discussion — Mayor
Council Goals/Vision (1 - 10 YRS)

2016 Department Highlights/2017 Budget Requests — Mike, Jimmy
and Diana

Adjournment



