Algona City Council
Council Workshop
August 25, 2015

Mayor Pro Tem Osborn called the meeting to order at 6:00 PM in the

Council Chambers of City Hall. Roll call was taken with Council members Tim Fairley,
Bill Thomas, Ed Britz, and Dawn Dofelmire was present. Staff members present were
Mike Sanford — Interim Police Chief and Laurie Cassell — Deputy City Clerk-Treasurer.

APPROVAL OF AGENDA
The agenda was unanimously approved upon motion by Fairley; seconded by Britz.

COUNCIL DISCUSSION ITEMS

A. Ordinances & Resolutions — None

B. Discussion Items — Formulation of a Mission/Vision Statement — Council
reviewed the suggested vision/mission statements from each councilmember and
they came to an agreement to have Councilmember Fairley’'s statement to move
onto the next council meeting. The mission/vision statement is - Providing
superior service while keeping the small town atmosphere in our diverse
community. Motion to adopt Councilmember Fairley’s mission/vision statement to
move onto next council meeting for discussion by Britz; seconded by Thomas.
Unanimously approved.

Councilmember Fairley asked about the CUP for the Propane Company on West
Valley. He said the business has a fence around it and wanted to know what they
are doing at the location. We will look into and report back to the Council.

Councilmember Thomas asked when we are having our Council Retreat. He
would like to discuss having a co-op box with books for literacy in Algona.

AUDIENCE PARTICIPATION — None

ADJOURNMENT

There being no further business the meeting adjourned at 6:16 P.M.
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