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What is Visioning? 
• A process through which the community defines what the 

City’s future should look like. 

• Develops a uniform community consensus of what the City 
should look like in 20 years. 

• Organizes collective thoughts and actions between 
government officials, stakeholders, and the public. 

• Creates a sense of ownership in community for the 
comprehensive planning process through ongoing public 
participation.

• Acts as a guide for the comprehensive planning process. 

Who Participates?
• The Planning Commission
• City Council
• Local Government Officials 
• Stakeholders
• The Public 
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Algona Comprehensive Plan 2024

Visioning Is: Visioning Is Not:

• A general but thematic statement describing how 
elements relate to a unified idea of how Algona should 
look and feel in the future.

• Emphasizing community assets

• Identifies shared community values and purpose

• Recognizes historic and current issues

• Builds consensus of a common future for the City 

• Emphasizes a continuous public engagement process 

• A legally binding statement on the City’s future.

• An all-encompassing solution to ongoing issues and 
constraints.

• A political platform.

• Specific or detailed.

• Inclusive of negative or self degradative language.

• Creating unrealistic expectations 
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What do the results 
look like? 
 An overall vision statement that 

informs the goals and policies.

 Creates excitement in community. 

 Keeps implementation relevant. 

 Unites each elemental chapter with 
the 2024 Plan.

 Grounds the 2024 Plan’s purpose and 
intent. 

Components of a 
Vision Statement

• Positive, present tense language 

• Provides insight into what makes Algona 
unique

• Inclusive of the City’s diverse population

• Notes existing or desired community 
character or aesthetic

• Demonstrate standards for excellence 
and achievement

• Focus on people and quality of life

• States a specific planning time period (5, 
10, or 20 years)
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Denver
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Example Vision Statements
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Auburn

Mukilteo



Visioning Exercise 
and Discussion
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When you first moved 
to Algona, what was 

your initial 
impression? 
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What are the core 
values that embody 

the community? 

Source: City of Greely
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What qualities 
characterize Algona?
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Are there key places 
or landmarks that 
define the City?
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What kind of 
development do we 

want to see? 

What do we want to 
avoid?
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What should stay the 
same? 

What should change? 
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Where do you see 
Algona going in the 

future? 
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Algona 2015 Comp Plan Vision Statement
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Questions? 
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