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City of Algona
Housing Action Plan: Public Outreach



Topics

▪ Public Engagement
▪ Purpose

▪ Existing Scope & Strategy

▪ Options for Additional Efforts

▪ Brainstorming Session

▪ Next Steps



Purpose 

▪ Examine Existing Scope

▪ Consider Options

▪ Decide on Next Steps
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City of Duvall Housing Action Plan



Existing Scope

Action 2: Step 2.1
▪ Develop a community engagement 

plan

▪ Identify stakeholder groups to 
include in outreach

▪ Perform stakeholder survey to 
gauge barriers to affordable and 
market-rate housing

▪ Prepare community survey to 
identify demands for housing types 
among current population
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Action 2: Step 2.1
▪ Provide a list of stakeholders 

as identified by the City

▪ Host an open house event

▪ Help distribute survey 



Existing Scope: Action Matrix
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Existing Scope: Schedule
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Time Remaining
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12 Weeks
January – March



Public Engagement: Options

Step 4
Collaborate

Step 2
Consult

Step 3
Involve

Step 1
Inform



INFORM

Public Engagement: Step 1

• Partner with community organizers

• Regularly post on City’s social 

media channels and community 

apps such as Next Door.

• Create and distribute flyers 

translated into the most common 

languages spoken in the City.

• Press Release



Public Engagement: Step 2

CONSULT

• Consult with teachers
• Consult with first responders
• Consult with health care

professionals
• Provide numerous and 

accessible ways for people to 
communicate and share 
information.



INVOLVE

Housing Action Plan: Step 3

• Engage people beyond 

a conversation

• Foster ideas

• Provide options for 

involvement

• Gather stories, photos 

and videos



COLLABORATE

Housing Action Plan: Step 4

• Engage in brainstorming 

sessions with community both 

formal and informal

• Work with storytellers

• Include participants in revision 

of public engagement summary



Timeline

Fall 2022             
Housing 
Needs 

Assessment

Winter 
2023            
Public 

Engagement 
Activities

Winter 
2023           
Draft 

Housing 
Action Plan

Spring 
2023
Final 

Housing 
Action Plan

Continual Public Engagement

State Deadline
June 30, 2023



Time to 

Brainstorm!


